

AB 104 Consortium Meeting Minutes
February 11, 2021

In attendance: Randy Brown, Shannon Lane, Greg CamachoLight, Rebecca Soto and Dora Mendoza
I. Discussed to approve Nov. 10, 2020 meeting minutes for next week. 

II. Partner Updates:
· [bookmark: _GoBack]Shannon / Morgan Hill Community Adult School: WASC mid-year review is coming up April 2021. Shannon has been discussing with instructors’ topics to discuss for Professional Development and there is interest is on equity and reform. She is working on completing the WIOA spending. Has purchased large items with CAPE funds, like new computers and signs for the community to advertise. She has been receiving students with vouchers from Gavilan College with vouchers that are expired and has asked them to come back with new vouchers.
· Greg / Gilroy Adult School: Sign up’s have been going strong in the past. Graduation has decreased from 50/60 students a year to about 20 students. The student currently enrolled are more active than in the past and have very few credits. Recently acquired 10 to 12 students from Mt. Madonna. The district is looking at having a summer school for students and also looking at a new facility for Adult School. Greg will meet with Mt Madonna staff to discuss the possibility of using their facility and use one to two rooms for classes offered online/hybrid. If more rooms are available for their use they maybe able to offer one class in person. They will be rotating instructors if on campus drop ins. 
· Randy / Gavilan: Fall classes were very low on enrollment but Spring is much better, less classes but more enrollment. Instructors are getting comfortable with online classes. Summer classes will continue online and Fall will be online and in person. The orientation process is more efficient and only 30 minutes. There will be an increase in CAP money. 
· Rebecca: Attended committees and has started up online entrepreneur classes for community.


III.     Report due dates:
· Allocation for 2021-22 due February 28, 2021
IV.         New Business: 
· Brainstorm topics to be discussed for Professional Development for Spring 2021. 
V.         Meeting dates and times: Third Thursday of every month 12:45pm-2:00pm
· March 18, 2021
· April 15, 2021
· May 20, 2021
 





