

AB 104 Consortium Meeting Minutes
November 15, 2019

In attendance: Randy Brown, Linda Bernabe, Shannon Lane, Elaine Klauer (by phone) and 
Dora Mendoza
· Approved meeting minutes for Oct. 18, 2019.Shannon Lane made the motion and 	Randy Brown seconded. 
         
II.	Updates/Announcements: 
· MH shared copy of their Ed Plan they use for students in HS diploma and HiSet. MH counselor came to visit Gavilan and it was very beneficial for her. MH has a Holiday support plan and will be giving away turkey’s and toys for the Holidays. 
· Gavilan had a tour to Antonio Del Bono with 40 rooms and 110 archers. In process of negotiating space for Gavilan/Adult Ed. Waiting on welding class and looking at CTE classes for Hollister based on community needs.  Blanca Melchor will be gong on maternity leave next semester and looking for a sub counselor in the meantime. 
III.         Action Plan: 
· The plan was reviewed, and minor edits were made. Revised action plan is available upon request.
IV.         Deadlines: 
· Nova expense report is due December 1, 
V.         Project Director Discussion: 
· Randy will reach out to Mary Ann Sanidad to see if she would like to come back to the position. 

VI.         Winter Training:  Temporarily scheduled for Jan. 22, 2020 after 4pm
· Safety
· Student retention
· Incarceration/gangs



