ADULT & CAREER J

ACE EDUCATION SERVICES

AB 104 Consortium Meeting Minutes
November 10, 2020

In attendance: Randy Brown, Shannon Lane, Greg Camacho-Light, Elaine Klauer, Rebecca Soto
and Victor De Reza (Gavilan College)

I. Call to Order — 11:30am
A. Roll Call
B. Approve Minutes from Previous Meeting- minutes from previous meeting
had not been distributed; will review and approve at next meeting

[l. Partner updates
Greg / Gilroy Adult School: Has hired three new teachers and training them on
CyberHigh. More active students than ever before and has been contacting former
students to reengage. Working on reducing unites to match Consortium and region,
although these other schools are WASC accredited. Will seek WASC eventually but for
now students/district do not ask for WASC.

Shannon / Morgan Hill Community Adult School: In Week 6 of in-person classes. The
testing center is open. WASC is coming in April. Two programs - “Skills Build” with IBM
and a new construction program with Forest Peterson “VDC dual enrollment”. SB 554
allows adult ed students to enroll college free as 12" graders. Getting turkeys for
Thanksgiving, toys for Christmas through St. Joseph’s. Shannon is putting together a
resource guide for South county and continuing to work on curriculum.

Elaine / San Benito: 61 students. Challenge is curriculum- using Google Classroom.
Reaching out to teachers for more support. Looking at a hybrid model with on-campus
evenings.

Randy / Gavilan College: Money to spend on formerly incarcerated students (direct
spend only). Building marketing programs.



[ll. Banners, flyers, etc.

Victor De Reza from Gavilan College Continuing Education presented the flyers and
banners that Gavilan is putting out and asked where they can be displayed. The
banners are 4 x 8 feet and include the ACES logo. Please let Victor / Rebecca know if
you want any banners or flyer assistance.

IV. Drop-in Hours with Gavilan Counselor
a. What days/times?
b. Marcela?

Marcela can provide counseling at San Benito with Liz. Elaine and Randy will touch
base on this.

Blanca can provide counseling. Randy will get a system for students to make
appointments.

Morgan Hill Community Adult School would like financial aid counseling and to get Patti
trained. Randy and Victor will connect with Shannon.

V. New Business
a. Open Forum to Discuss New Business

None discussed.

VI. Closing Items
a. Upcoming Meeting Dates and Times
b. Upcoming agenda items
c. Adjournment

Next Meeting: December 8 at 11:30am.



