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Meeting Norms: 
1. Keep student success at the forefront of the decision making and focus.
2. 
3. Come prepared for the meeting.
4. Begin and end on time.
5. Be fully present, engaged and solution focused.
6. Conversation is a natural way humans think together, and we expect it to be messy at times.
7. Treat each other with respect and assume noble intentions.

*************************************************************************************************************						
I. Call to Order: 10:27 AM
a. Roll call: Claire Grissom, Coordinator of Career and College Readiness (SBHSD); Greg Camacho-Light, Administrator of Alternative Educational Programs (GUSD), Rosio Pedroso, Director of Community and Continuing Education, Gavilan Community College; Aidee Farias, Director (temporary)
b. Public Comments: None

II. Discussion Items							
a. Agenda 							                 Approved
i. Claire Grissom motions to approve the agenda. Rosio Pedroso seconds the motion. The motion passes unanimously.
b. Meeting minutes (May to August)					     Approved
i. Rosio Pedroso motions to approve the agenda. Greg Camacho-Light seconds the motion. The motion passes unanimously.
c. ELL 		 							   Discussed	
i. Reporting Due: Reporting was due at end of September. Y1 extension to expend December 31, 2025. Y2 deadline to expend June 30, 2026. 
i. Year 1: 
a. Reporting was due at the end of September.
b. Spending extensions are allowed through December 31.
c. All expenditures should be uploaded in NOVA (Year 1).
d. Y1 grant term: 2023-24 (Q2,Q4), 2024-25 (Q2, Q4), extension December 31 (a new tab “Q2 2025-26” will be added to report funds through extension), 2025
ii. Year 2 :
a. Expenditures continue through July 2026.
b. Reporting will occur under the Year 2 site in NOVA.
c. Y2 grant term: 2024-25 (Q2, Q4), 2025-26 (Q2, Q4)
iii. Rosio will send an email outlining the separate reporting requirements for each year.
iv. Claire confirmed she no longer reports on ELL; Rosio will modify the budget to reassign her unspent funds.
ii. EMT: 
i. Gavilan 
a. 18 students enrolled; 4 withdrew; 14 continuing successfully.
b. Next class scheduled for Spring (Saturday/Sunday format).
c. Efforts underway to create a sustainability plan, as the course is funded through South Bay Consortium.
iii. Medical Terminology:
i. Gavilan 
a. Under curriculum review, will be offered once approved (potentially at Hollister site)
iv. CPR/BLS training: Claire will meet with trainer “Cody” to discuss training costs and logistics; updates to follow
d. NOVA budget 	and workplan: due by Oct 30, begin budget and workplan entries, contact Director for assistance/support.			
e. Ell support -HR follow-up: Rosio working with Gavilan HR to get documentation approved for 24 hours per month.					

III. Informational 									Shared	
a. MOUs September Board Meeting pending: annual contracts missed Sept agenda; targeted for October Board Mtg
b. Year 3 -RFA
i. ELL funding continues via competitive RFP; only ~20 consortia funded, awards $1M–$5M.
ii. Focus remains healthcare pathways and noncredit certifications.
iii. Turnaround: ~30 days once released.
iv. Rosio to meet with Allied Health & CTE Deans; consortium to indicate support level.
c. Brown Act Review
i. Post agendas/notes 72 hours in advance; no group decisions via email; work groups = meetings (must be noted as a meeting and meeting notes taken).
d. Modify Consortium Calendar						Approved	
i. Move to one 2-hour meeting/month; cancel all second meetings except December 8 as it will be a Data Training meeting called for by Director.

ii. Claire Grissom motioned and Greg Camacho Light second, approved unanimously. 
e. Data 
i. Director access to TopsPro/CASAS: needed
ii. Reporting dates (see calendar): Interim Director to resend data collection sheet (Erica’s template).
iii. December session will be for Data Training; thereafter, data review embedded in monthly meetings.
f. Quarterly Reporting: Upcoming Deadlines: End of year consortium carryover under 18% and therefore no corrective action will be needed. 
[bookmark: _heading=h.x210z7tmoe4][bookmark: _heading=h.d4d7jzer6gu][bookmark: _heading=h.bs1vfcjgsba9]October 2025
· Oct 30: 25/26 Member Program Year Budget and Work Plan certified by Consortia in NOVA *
· Oct 31: Student data due in TOPSPro (Q1)
· Oct 31: Employment and Earnings Follow-up Survey
[bookmark: _heading=h.2dc6eb5itlez]November 2025
· Nov 14: Written Expenditure Plan (WEP)* Only for consortia who have exceeded 20% carryover.
[bookmark: _heading=h.kv24pubom6zy]December 2025
· Dec 1: 25/26 Member Expense Report Due in NOVA (Q1)
· Dec 1: July 1, 2024 to June 30, 2025 Instructional Hours and Expenses by Program Area due (actuals) in NOVA and certified by Consortium *
· Dec 31: 25/26 Member Expense Report certified by Consortia in NOVA (Q1)
· Dec 31: End of Q2
[bookmark: _heading=h.osuy40iwr1l3]January 2026
· Jan 31: Student Data due in TOPSPro (Q2)
· Jan 31: Employment and Earnings Follow-up Survey
[bookmark: _heading=h.y12ya4tm7rkz]February 2026
· Feb 28: Preliminary allocations for 2026-27 and 2027-28 released by this date.
[bookmark: _heading=h.v71nptcyjti3]March 2026
· Mar 1: 25/26 Member expense report is due in NOVA. (Q2)
· Mar 31: End of Q3
· Mar 31: 25/26 Member Expense Report certified by Consortia in NOVA (Q2)*
[bookmark: _heading=h.3d7x1n196wia]April 2026
· Apr 30: Student Data due in TOPSPro (Q3)
· Apr 30: Employment and Earnings Follow-up Survey
[bookmark: _heading=h.aimyfspfomj7]May 2026
· May 2: CFAD for 2026-27 due in NOVA *
[bookmark: _heading=h.2anq3voopxs0]June 2026
· Jun 1: 25/26 Member Expense Report due in NOVA (Q3)
· Jun 30: 25/26 Member Expense Report certified by Consortia in NOVA (Q3) *
· Jun 30: End of Q4
IV. Member Updates								10 minutes
a. Member updates 
i. Gavilan: 
i. 900+ noncredit ESL students enrolled; launched noncredit welding at Hollister High.
ii. Conducting drop/withdraw survey and cost analysis to improve retention/success.
ii. Morgan Hill: none
iii. San Benito:
i. Stephanie Medieros returned from leave; program launched on time with positive feedback.
ii. Exploring Food Bank mobile pantry for students.
iii. TOPSpro usability concerns noted; Rosio to facilitate more responsive support with CASAS/TOPSpro.
iv. Gilroy: 
i. New facility enabling potential ESL & evening childcare expansion
ii. Online learning integrity strengthened via Edmentum analytics and Securely classroom monitoring.
iii. Emphasis on time-on-task metrics and teacher “guide” role to support student success.

V. Other upcoming agenda times						Shared
a. Consortium retreat planning: scope, stakeholders vs. internal focus, expected outcomes.
VI. Upcoming meetings 								Shared
a. Regular Teleconference Meeting: November 3, Gavilan hosted Zoom
b. Data Training December 8, location TBD
					
VII. Adjournment at 11:15am 							Approved
a. Claire Grisson motioned, Rosio Pedroso seconded, passed unanimously 
Direct public comments to Aidee Farias at afarias@gavilan.edu.
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