
 
Consortium Agenda: November 3, 2025  
10:00 a.m. to 12:00 p.m.
Gavilan College: CDC 110, 5055 Santa Teresa Blvd, Gilroy, CA 95020
https://gavilan-edu.zoom.us/j/84366346803?pwd=8WzJben0JM7xRw4IcwyVQRdrZz3VSZ.1
 (Link to role description here)
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Meeting Norms: 
1. Keep student success at the forefront of decision making and focus.
2. 
3. Come prepared for the meeting.
4. Begin and end on time.
5. Be fully present, engaged and solution focused.
6. Conversation is a natural way humans think together, and we expect it to be messy at times.
7. Treat each other with respect and assume noble intentions.

*************************************************************************************************************						
I. Call to Order: 
a. Roll call
b. Public Comments: 
II. Discussion Items							
a. Approve agenda 							5 minutes
b. Approve prior meeting minutes (October)				15 minutes 
c. ELL Update		 						5 minutes	

III. Informational 									10 minutes	
a. MOUs: payment updates
b. Year 3 -RFA
c. Data 
i. Director access to TopsPro/CASAS
ii. Enrollment 
i. Data repository: Google Shared Drive (convert reports into format google sheets or excel)
ii. Data 2024-25 needed: demographic/enrollment
iii. Review data points for tracking
a. Gains: persistence, completion etc. 
b. GED Gains: Identify data cycle (point in time)
iv. Review annual internal data collection calendar:
· August: Annual yearly data review, which will be used to inform the Annual Planning process.
· November: Review of Quarter 3 and Quarter 4 data from the prior year.
· January: Review of Fall data (Quarter 1 of the current year).
d. Quarterly Reporting: Upcoming Deadlines
[bookmark: _heading=h.x210z7tmoe4][bookmark: _heading=h.d4d7jzer6gu][bookmark: _heading=h.bs1vfcjgsba9]October 2025
[bookmark: _heading=h.2dc6eb5itlez]November 2025
· Nov 14: Written Expenditure Plan (WEP)* Only for consortia who have exceeded 20% carryover.
[bookmark: _heading=h.kv24pubom6zy]December 2025
· Dec 1: 25/26 Member Expense Report Due in NOVA (Q1)
· Dec 1: July 1, 2024 to June 30, 2025 Instructional Hours and Expenses by Program Area due (actuals) in NOVA and certified by Consortium *
· Dec 31: 25/26 Member Expense Report certified by Consortia in NOVA (Q1)
· Dec 31: End of Q2
[bookmark: _heading=h.osuy40iwr1l3]January 2026
· Jan 31: Student Data due in TOPSPro (Q2)
· Jan 31: Employment and Earnings Follow-up Survey
[bookmark: _heading=h.y12ya4tm7rkz]February 2026
· Feb 28: Preliminary allocations for 2026-27 and 2027-28 released by this date.
[bookmark: _heading=h.v71nptcyjti3]March 2026
· Mar 1: 25/26 Member expense report is due in NOVA. (Q2)
· Mar 31: End of Q3
· Mar 31: 25/26 Member Expense Report certified by Consortia in NOVA (Q2)*
[bookmark: _heading=h.3d7x1n196wia]April 2026
· Apr 30: Student Data due in TOPSPro (Q3)
· Apr 30: Employment and Earnings Follow-up Survey
[bookmark: _heading=h.aimyfspfomj7]May 2026
· May 2: CFAD for 2026-27 due in NOVA *
[bookmark: _heading=h.2anq3voopxs0]June 2026
· Jun 1: 25/26 Member Expense Report due in NOVA (Q3)
· Jun 30: 25/26 Member Expense Report certified by Consortia in NOVA (Q3) *
· Jun 30: End of Q4
IV. Member Updates/Annual Objectives						10 minutes
a. Member updates 
i. Gavilan
ii. Morgan Hill 
iii. San Benito 
iv. Gilroy

V. Other upcoming agenda times					5 minutes	

VI. Upcoming meetings 							5 minutes
a. Dec 1 Regular Meeting
b. Dec 8 Data Training
					
VII. Adjournment 
Direct public comments to Aidee Farias at afarias@gavilan.edu.
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