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Consortium Agenda: April 13, 2026
10:00 a.m. to 12:00 p.m.

Gavilan Community College: 5055 Santa Teresa Blvd, Gilroy, CA 95020
https://gavilan-edu.zoom.us/j/84366346803?pwd=8WzJben0JM7xRw4lcwyVQRdrZz3vsz.1

(Link to role description here)

Meeting Norms:

Keep student success at the forefront of decision making and focus.

Come prepared for the meeting.

Begin and end on time.

Be fully present, engaged and solution focused.

Conversation is a natural way humans think together, and we expect it to be messy at
times.

6. Treat each other with respect and assume noble intentions.
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l. Call to Order:
a. Roll call
b. Public Comments:

Il. Discussion Items

a. Approve agenda 5 minutes
b. Approve prior meeting minutes (postponed) 5 minutes
c. Gavilan Capital Outlay 5 minutes

i. Hallway monitor (B&H): $1,216.18
ii. Directors’ office furniture (Kl): $2,685.35

lll.  Informational 30 minutes
a. New Allocation amounts
i. New MOU'’s pending
b. Ell Grant Updates:
i. Round 3 Grant Submitted
ii. Quarterly reporting up to date
c. CASAS Conference June 2026
d. CFAD updating

e. Consortium Director


https://gavilan-edu.zoom.us/j/84366346803?pwd=8WzJben0JM7xRw4IcwyVQRdrZz3VSZ.1
https://docs.google.com/document/d/1wCeM5A7xM_3Oxv1o_3L1_Kv5CanmZaDhrGSsFP91eng/edit
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f. Quarterly Reporting: Upcoming Deadlines
April 2026
e Apr 30: Student Data due in TOPSPro (Q3)
e Apr 30: Employment and Earnings Follow-up Survey
May 2026
e May 2: CFAD for 2026-27 due in NOVA *
June 2026
e Jun 1: 25/26 Member Expense Report due in NOVA (Q3)

e Jun 30: 25/26 Member Expense Report certified by Consortia in NOVA
(Q3)*

e Jun 30: End of Q4
IV.  Member Updates/Annual Objectives 10 minutes

a. Member updates

i. Gavilan

ii. Morgan Hill

iii. San Benito

iv. Gilroy
V.  Other upcoming agenda times 5 minutes
VI.  Upcoming meetings 5 minutes

a. May 4th

VIl.  Adjournment

Direct public comments to Aidee Farias at afarias@gavilan.edu.
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