

AB 104 Consortium Meeting Minutes
August 5, 2020

In attendance: Randy Brown, Shannon Lane, Greg CamachoLight, Rebecca Soto and Dora Mendoza
I. Approved meeting minutes for July 9, 2020.  Randy Brown made the         
	        motion and Greg CamachoLight seconded. 
II. Partner Updates:
· Gavilan: Orientations and assessments going on next two weeks. Focusing on rebuilding enrollment for fall. Welding got cancelled and possibly be offered next semester.   
· MHUSD: Classroom has been restructured to accommodate more students. HiSET will be available three days a week and be open on Sept. 4, 2020. ESL classes acquired from Learning and Loving and may offer class depends on the enrollment.  HS diploma will be testing in their car. Classes start the week of August 31.
· GUSD: The volume of students has dropped since May 2020. Not many students interested or have contacted about enrolling. May need to advertise our programs more.
III.        MOU’s:
· MOU’s were sent out by Rebecca for approval, please send them back to her for Consortium distribution.
IV.         Annual Plan: 
· [bookmark: _GoBack]Rebecca is making edits to the plan for review and approve. Due in Nova August 15, 2020.
V.         Summer virtual Symposium:
· August 6, 2020 (9:00am-1:00pm) Trauma-Informed Teaching Strategies. Symposium includes Monterey, Cabrillo and Hartnell
VI.         Work Plan: 
· The annual plan is due on September 30, 2020. We will use the previous plan and refine it to meet the needs of the Consortium. 

VII.         Next business:
· Discuss and vote to keep Rebecca Soto as Project Director for ACES Consortium.
· Update on marketing our programs

VIII.         Meeting dates and times: Second Tuesday of every month 11:30am-1:00pm
· Sept 8, 2020
· Oct. 13, 2020
·  Nov 10, 2020 





